Atholl S. Paton
1061 Mallard Circle

Folsom, CA  95630


Home:  916.985.6405
Cell:  916.337.8366

Email:  athollpaton@comcast.net
Web:  http://www.linkedin.com/in/athollpaton
MANAGEMENT PROFILE AND EXPERIENCE SUMMARY
Laser focussed, continuously analytical, meticulous, assertive, and consummate professional manager, who thrives on being challenged.  P&L experience in world class electronic equipment design and manufacturing operations, including management of NPI product qualification, global compliance, Production, QA, and QC functions.  Undeterminable project management experience in directing larger operational groups of hundreds of staff, as well as direct management experience of smaller groups of around 50 staff within a large, functionalized, matrix organisation.  Excellent Lean and 6σ problem solving skills, which have been repeatedly deployed successfully in manufacturing, supply chain, and design facilities throughout the US, Europe and Asia.  Employed proven man and change-management skills to maintain high staff moral and low turnover, by encouraging employee involvement, development, and empowerment, to challenge them to excel through self-achievement.  Drive results by conveying VOC and business goals to employees, and providing them with the required tools, skills, and resources to improve products and processes.  Areas of specific expertise include
	· $400M NPI qual. management
	· MRP systems
	· $10M P&L production management

	· Budgetary/CapEx/ROI
	· Project cost evaluation
	· Vendor appraisals

	· FCC/IC/CE/R&TTE/LVD regulations
	· Customer technical support
	· Safety management

	· UL/ULC/EN50131 standards
	· Global cross-functional teams
	· Failure analysis/repair/administration

	· TPS and Lean 6σ implementation
	· Low cost region manufacturing
	· Inventory/order administration

	· Customer quality issues
	· ISO9000
	· Administration database creation


EMPLOYMENT HISTORY
HONEYWELL SECURITY (Folsom, USA)
2000 – 2010
Global Sensor Quality Engineering Manager
2003 - 2010
Tasked with the additional responsibility for obtaining all regional / country product regulations and agency compliance requirements, and so adopted the mantle of compliance expert to ensure design and manufacturing compliance of all sensor products.
· Provided guidance to global Engineering design and quality staff on the many new EN regulation standards’ requirements, thereby saving $10M in potential loss of annual sales.
· Improved product qualification and compliance test protocols that reduced design related Quality Holds from the previous average of 3 per year, to zero for the last 6 years.
· Created metric to monitor qualification turnaround time that led to a reduction of 30%.
· Received many company awards related to successful product qualification and compliance technical and process improvements implemented.
· Completed Honeywell DFSS (Design for Six Sigma) Green Belt training project that reduced the incorrect IQC reject rate on a critical component by 80%.
· Conferred with the position of the Chairman of the Security Industry Association (SIA) Sensor Sub-committee in recognition of sensor product and compliance expertise.
HONEYWELL SECURITY, dba C&K Systems (Folsom, USA)
2000 – 2003
Global Sensor Product Quality Manager
Created a corporate global quality function to tackle sensor NPI qualification and field root cause failure analysis.  Provided direction on manufacturing and quality operational technology and efficiency to staff in low cost region factories for a $400M product line of PIR / Microwave / Audio / Magnetic / RF security sensors.  Instituted rigorous new product development qualification test protocols and documentation traceability systems that significantly reduced field product Quality Holds and internal and external quality costs by $1M annually.
· Applied PDM Lean principles to reduce quality internal failure costs by $100K in first year.
· Led China cross-functional design and manufacturing team to double production yields on a CCTV camera to reach the 95% target within 3 months.
Atholl S. Paton
Page Two
HONEYWELL SECURITY (Continued)
· Generated design and manufacturing field failure root cause analysis data that was used to reduce annual external failure costs by $500K.
· Investigated and reconciled a $500K supply chain administrative inventory loss.

· Project managed the transfer of multiple global manufacturing facilities to low cost regions ahead of schedule.
C&K SYSTEMS, Redditch, UK
1996 – 2000
Manufacturing, QA and Technical Services Manager 
1997 – 2000
Accountable for manufacturing of all European products made at the UK facility.  Employed Toyota Production System (TPS) and Six Sigma principles to completely overhaul the manufacturing processes by implementing JIT inventory controls, Kanban flowlines, Kaizen, Lean manufacturing, SMED output performance metrics, etc.  The measurable benefits achieved by employing the above continuous improvement methodologies were as follows
· Improved Production efficiency by 80% and output by 250% in 6 months.
· Raised Production yields by 35% and lowered SMED times by 75%.
· Reduced Production output failure rate by 5%.
· Decreased inventory levels by 30% and the required shop-floor area for manufacturing by 40% within first year.
· Cleared 3 month backlog of outstanding Sales Orders within 5 months.
Additionally, also implemented the following actions to further enhance Production performance and / or recovery
· Implemented bonus scheme and reduced Production employee absenteeism by 50%.
· Successfully set up and managed the first IR reflow SMD line in the facility in 3 months.
· Closed UK manufacturing facility and outsourced $10M of manufacturing lines to China within 3 months.
QA & Technical Services Manager
1996 – 1997
Created and employed performance metrics, and applied Lean principles, to significantly improve workflow efficiency in the customer repair function.  Organized the creation of a technical support database to provide consistent customer technical feedback, reduce customer call and wait times, and improve accuracy of information related to product failure mechanisms.  Managed IQC auditing of products made in China, and QA auditing of processes utilised, and product made, in the UK facility.  Implemented internal audits, and managed accreditation body external audits, related to the company's ISO9002 quality system and procedures.  Implemented ad hoc qualification testing of products based on field complaints, which led to significant product redesign and continuous improvements of the products involved.  Improved manufacturability of products by liaising closely with R&D to identify non-robust design aspects.
· Reduced the field failure rate by 0.5%, saving the company $150K annually, by analysing data gathered from customer repair and technical support databases and identifying design improvement targets for the Folsom corporate Engineering design group.
· Measured, analysed, and reorganised the repair processes employed in the customer repair department that achieved a reduction in the customer repair turnaround time from 3 months down to 3 weeks within 6 months.
· Facilitated the creation of a customer call history database that led to a reduction in Technical Support customer calls’ on hold times by 20%, and call times by 10%.
· Proactively authored a consultative report on the reasons for Production quality problems and financial under-recovery in the UK manufacturing plant, the recommendations in which, when later implemented, led to a reduction in the plant manufacturing overhead rate of 15%.
· Successfully planned and supervised all building and service contractors for the company's expansion into the adjacent factory unit within the required 3 month deadline.
QUALIFICATIONS, TRAINING AND SKILLS

MSc, Quality Systems Management, Napier University, Edinburgh, Scotland

Course content included quality management and measurement systems, QA, QC, operations, as well as Black Belt Six Sigma subject matter – TQM, TPS, Lean, ISO9000 Lead Auditor, DOE, SPC, TPM, performance metrics, etc.
BSc, Electrical and Electronic Engineering, Dundee College of Technology, Dundee, Scotland

DFSS Green Belt certified, Honeywell
Team Briefing; Performance Appraisal; and Motivation and Team Leadership, Mandev
Excellent computer skills, including MS Office suite and Project, Agile PDM system, MRP systems, MiniTab, AutoCAD, etc (M.Sc. and various on the job training)
Chairman of SIA Sensor Sub-committee  2005 - 2010
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