	

	ASQ Section 605 Monthly Board of Directors Meeting Notes
	1/6/2009
6:00 PM

Delta Dental Conference Room – Rancho Cordova

	

	

	Meeting called by:
	Natalie 
	Type of meeting: 
	ASQ Section 605 08-09 January

	

	

	Invited:
	ASQ Section 605 Leadership and Volunteers

	Attendees:
	Frank, Natalie, Sara, Pam, Sylvia, Matt & Kristi

	Unable to attend:
	Peggy, Rob, Terrie, Sue, Jim

	Please read:
	

	Please bring:
	

	Delta Dental supplied one time call in number. – (510) 923 – 2448, 877-668-2377

	Agenda

	

	Welcome
	Natalie
	

	“Natalie Vollrath”nrvollrath@yahoo.com, (916) 677-1912

"Susan E. Collins" suecollins@caape.com, emergency Contact<Susan.E.Collins@healthnet.com>;

"Frank Naderi" Fnaderi@aol.com  (note new address) emergency contact 
"Sara Wohlfrom" <sarawohlfrom@comcast.net>;emergency contact <sara.wohlfrom@blueshieldca.com>
"Peggy Romary" <PRomary@delta.org>; 

"Rob Saunders"<RSaunders@delta.org>; 

"Terrie Madruga"<tmadruga@delta.org>; 

"Pam Rood" <pam.rood@novartis.com>;

"Kristi Lamoreaux@novartis.com" <kristi.lamoreaux@novartis.com>;

"Russell Whitney" <Russell.Whitney@healthnet.com>;

"James Crawford" <JCrawford@delta.org>; (916) 761-2688
"Matt Harris" <mharris@delegata.com>  (916) 529-4836
“Wayne Thomas”

	

	Meeting Management:
NO new information or questions.

	Announcements – Minutes
	
	

	Updates needed for 1208.

	Previous Months Action Items:

	Transition Workflows:

	Transition Workflows: Jim supplied document template from Delta Dental.  Natalie will distribute to BOD for input.  Sara will do a test run of Secretary duties for presentation in Feb.

	Monthly Updates 
	Various Chairs
	

	SMP 2008-2009: 
	Natalie & Sue
	

	Natalie will touch base with Sue prior to her trip to Hawaii.  We maybe a little short as WEB was down, but is reinstated (on Delta) now, Terrie will update tonight.  We still need to transition to new web server.  Still need Placement Chair, potential is Wayne Thomas.  Natalie has emailed Wayne, waiting for response.

	Programs: 
	James
	

	January - Matt, Transformation & Organization Life Cycle – Predictable Patterns
February – Effective Presentations Made Easy
March - Open

April - Open

May - Open

June – Open

Dean Rod is available in February or June on Public Speaking affect Presentations.

	Recruitment:
	Russ
	

	No input

	Treasurer:  
	Frank
	

	We need to confirm with Jim that he has closed down the storage.  Natalie motioned to pay 20.00 Jim for ASQ Storage in his garage.  Motion carried.
Sylvia is currently doing the Mid Year Audit.  Frank has met with Sylvia to deliver all data and documents.  Frank explained that we keep all data on Sharepoint.  
Frank also wanted the BOD to approve his taking money at the dinner meetings.  Jim’s assistant was going to do this however; if she is unable we should approve Frank.

Natalie moved that we approve Frank taking Money at Dinner Meeting. BOD approved.

	Membership:
	Kristi & Pam
	

	Pam to send by email: there are 6 new members..

	Web:  
	Terrie
	

	Still looking for a web server solution away from Delta, Matt is working with Terri to research other options.
It looks like “Go Daddy” at about 194.00 plus tax. per year not to exceed $250.00.  Kristi asked if the new server would support a survey tool.  Matt states that it is not as strong as Survey Monkey, so we will keep the Survey Monkey for the annual survey.  Natalie will be Matt’s back up in the graphic arts part of the procedure.
Natalie motioned for the expense of the new server and with the carrier of “Go Daddy” at the fees of estimated 194.00 and not to exceed 250.00 per year.  If company will allow setup we would like to have Frank and Terrie and Matt.  BOD approved.

	Certification & Re-Cert: 
	Rob 
	

	December results will not be available until next month as the ASQ Home Website..

	Education: 
	Matt
	

	Matt wants to use the January meeting to foster interest.  Testing will be March and June.  Pam has stated there is interest in Vacaville; Pam is willing to organize the Vacaville with Matt and her currently certified CQA.  Matt would like to open up training for 6 sigma and quality tools and recruit trainers from among members, not just let Jerry M perform the training.  Pam would like a training class on “design of experiments.”
Discussed the issues that came up with QCM/OE, we will be working on putting more detail and defined information in the class syllabus.

	Placement: 
	Wayne
	

	Michael has sent updates to Terrie.  Natalie is speaking with Wayne to take this over.

	New Business
	Chairs
	

	Survey – Kristi also mentioned that headquarters sent out a section locality and satisfaction survey.
Kristi and Pam feel it would be beneficial to see the Headquarters’ survey results to define our survey as a drilled down for no repeat questions and more Region specific data.
Keep the survey to about 25 questions, clean and simple but it would be good to get more create written input also.

World Conference on Quality – Early bird registration needed soon.  Natalie and Sue would be interested in going.  About 4000.00 to send 2 people.  Does anybody have a preference to how many people attend.  Conesus is 2 this year.  Put it out to the active board members first.  Natalie will block a policy proposal and send it around to the BOD.  BOD would like to have a per deim cap amount.  Add a section that if employer will pay the way, allow other board members the perdeim. 

	Additional Information

	


Next BOD meeting Feb. 10, 2009.
Next Dinner Meeting Jan. 15, 2009.
Action Items:
Natalie is to send out template for workflow. 

Sara to create draft of Secretary Workflow

Pam will work with Matt to set up training in Vacaville.

Terrie and Matt will continue to research the  new server options

