	

	ASQ Section 605 Annual Planning Board of Directors Meeting
	8/16/2008
6:30 PM

Delta Dental Conference Room – Rancho Cordova

	

	

	Meeting called by:
	Natalie 
	Type of meeting: 
	ASQ Section 605 08-09 Planning Meeting

	

	

	Invited:
	ASQ Section 605 Leadership and Volunteers

	Attendees:
	Pam, Frank, Natalie, Jim, Matt and Sara

	Unable to attend:
	Susan, Peggy, Cully, Rob, Kristi, Liza, Russ, Terry

	Please read:
	

	Please bring:
	

	Kristi sponsored Call In Number:  (877) 668-2377, Meeting Number 5109232448

	Agenda

	

	Welcome
	Natalie
	

	Please review the emails below, confirm yours is accurate and update the others on you mail list.  Several members can no longer receive excess emails at work, unless it is time critical.  Also check the website to confirm your phone numbers are correct.  Let Terry know of any changes or updates.
"Susan E. Collins" <Susan.E.Collins@healthnet.com>;

"Frank Naderi" Fnaderi@aol.com  (note new address)
"Sara Wohlfrom" <sarawohlfrom@comcast.net>;emergency contact <sara.wohlfrom@blueshieldca.com>
"Peggy Romary" <PRomary@delta.org>; 

"Rob Saunders"<RSaunders@delta.org>; 

"Cully.Massey@BlueShieldCa.com"<Cully.Massey@BlueShieldCa.com>;

"Terry Madruga"<tmadruga@delta.org>; 

"Pam Rood" <pam.rood@novartis.com>;

"Kristi Lamoreaux@novartis.com" <kristi.lamoreaux@novartis.com>;

"Liza de_Leon" <liza.de_leon@novartis.com>;

"Russell Whitney" <Russell.Whitney@health.net>;

"James Crawford" <JCrawford@delta.org>; (916) 761-2688
"Matt Harris" <mharris@delegata.com>  (916) 529-4836

	

	Meeting Management:
Participants voted to adjust the meeting night to changed from Wednesday to Tuesday, nine days prior to the membership meeting, which is the third Thursday of the each month except December July and August.  Also agreed to move the meeting from 5:30 to 6:00 pm.

Natalie will contact each BOD to assure that the personal contact information is not sensitive to incoming ASQ items.


	Announcements – Minutes
	
	

	Jim asked how board was notified of membership list?  Pam confirmed that she and Kristi will be retrieving this monthly.  Jim would like to send focused outreach to the complete membership and to make some changes on programs and menu.  Pam will send Jim the new member file and all member list.

Minutes approved.



	Previous Months Action Items:

	Transition Workflows:

Linda trained Frank for the Treasurer duties.  However, others have not really been able to pursue their areas process flows.  We will continue to work on this through the year.

New Audit Chair:  Does anyone have the new audit chair’s name and contact information?  I did not get it at the dinner in July.
Linda to send Sue 1099 for Jerry.
Frank has been given Jerry’s paperwork to produce the 1099.

Survey Monkey Renewal:

Has been completed.

Thank You Dinner:

Held on July 30 2008.  A great success and everyone enjoyed the dinner.

	

	Planning Subjects 
	Various Chairs
	

	SMP: 
	Natalie & Sue
	

	2007-2008 

SMP sent in to the home office and we have received the Quality Award.  

2008-2009:
Natalie will work with Sue to full out the SMP, they will contact each board volunteer to make sure that the goals are adequate.  Some goals can not exceed 100 % but others maybe able to increase the goal matrix.
Natalie discussed that items that can be increased appear to be Meeting Survey and Review Classes.  If there are others please let Natalie know.


	Programs: 
	James
	

	Joan Novarro for September.  October is Quality Month so the Dinner meeting will be free to the membership.  Jim will be contacting several companies within the area that may have quality programs, invite them to a meeting as a guest to see if they would be interested in presenting or joining.  Jim would like to create and adhoc committee for programs, to assist able, therefore spreading out the contacts and responsibilities, even if it is only for one of the functions, short term commitments to the group works also.

	Recruitment:
	Russ
	

	No input 

	Treasurer:  
	Frank
	

	Frank will be presenting a financial summary to Natalie each month, but the other routine monthly reports will be sent to all of the BOD.
4700.00 is the current bank balance.  We need to transfer money’s to cover the upcoming expenses.  We will try to better budget the expenses for travel which seems to be where we have fallen short.
Frank would like to modify 605’s Check Request Forms to include “Is the customer a 1099 vendor,” “1099 vendor SS#.” This would allow the forms to better match the Home office’s form.  BOD agree to the change. 
Frank presented a spreadsheet from the ASQ Web for sending in the mileage and other travel expenses.  BOD agree to adopt this form for future use.

	Membership:
	Kristi & Pam
	

	Kristi and Pam retrieve the membership data from the home office monthly.  They will send information to Jim for his project.  Welcome packages are sent to the new members monthly, thereby meeting SMP.

	Web:  
	Terry
	

	Terry will continue to update the website as needed.  Is anyone interested in assisting her.

	Certification & Re-Cert: 
	Rob 
	

	No Input at meeting, but email confirmed proctors are needed for the Test in October.

	Education: 
	Matt
	

	We had 2 class ongoing in June, CQA is finished and MCQ OE is still ongoing.

	Placement: 
	Liza
	

	No input

	New Business
	Chairs
	

	Phone System – BOD would like to get a dial in system to relieve the requirement of Kristi being on the phone as host.  ASQ Home office does have access to a phone system we can buy into. Frank will research this for the group.


	

	Additional Information

	

	Resource:
	

	


Next BOD meeting September 9, 2008.  
Action Items:
All – Review your email and phone numbers on web and above, send updated to Terry and let the BOD know of any changes.
Terri - Web page for board members needs updating.

Pam & Kristi - Send the membership to Jim

Natalie – Contact Sue and BOD members for SMP requirements.

Frank – Will research the phone system.

