	

	ASQ Section 605 Annual Leadership Dinner Meeting
	8/29/2007

7:00 PM

Scott's Seafood Restuarant - Folsom

	

	

	Meeting called by:
	Nick Tovar
	Type of meeting: 
	ASQ Section 605 Kick Off

	

	

	Attendees:
	ASQ Section 605 Leadership and Volunteers

	Please read:
	Email Reports sent to your attention

	Please bring:
	Copies of Email Reports

	

	Agenda

	

	Welcome
	Tovar
	

	Introductions
	Everyone
	

	Announcements - Conference
	Tovar
	

	Year in Review
	Tovar
	

	Dashboard
	Romary
	

	Satisfaction
	L'Amoureux Rood
	

	Open Discussion
	Chairs
	

	

	Additional Information

	

	Resource persons:
	

	


	

	ASQ Section 605 Annual Leadership Dinner Meeting
	8/29/2007

7:00 PM

Scott's Seafood Restuarant - Folsom

	

	

	Meeting called by:
	Nick Tovar
	Type of meeting:
	ASQ Section 605 Kick Off

	

	

	Attendees:
	ASQ Section 605 Leadership and Volunteers

	Please read:
	Email Reports Sent to Your Attention

	Please bring:
	Copies of Email Reports

	

	Agenda

	Welcome& Introduction
	Tovar & Everyone
	

	
	Discussion:  Introductions: 
 Nick - Chair, good to see it the group diversified from the old day of just Aero Jet members.  
Sara - Secretary, Terri – Web chair, Natalie – Chair-Elect, Pam - Co-membership chair, Cully - Publicity chair, 

	
	Peggy Co-Program Chair, Russ - Recruitment, Cyrus - Co-Program chair, Eileen - Co-placement chair, Sue - Education chair, Christy - Co-membership chair, Linda - Treasurer, Susanne Tovar - Volunteer

	
	BOD who could not attend: Kevin V, Rob S, Holly, Susan H, Michael B, John Bowles, Teresa L.

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	Announcements - Conference
	Tovar
	

	
	Discussion:    Conference September 24 & 25

	
	ASQ Assoc is offering to pay Board Members to attend except air fair, ASQ is asking sections to pick up assistance in air fare.

	
	Nick proposed that the section assist members with air fare.  Note: Per Assoc hotel reservation cut off date is 9/11.  

	
	Conclusions:  Open up offer volunteers & board members.   Motion past.  Peggy is currently planning to attend.

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	Year in Review
	Tovar
	

	
	Discussion:

	
	SPM needs additional updates, Terri will load to web once Nick send final to her.  Nick had submitted 2006 SMP results to ASQ Assoc in July.  A couple of the items will need to be updated.  Correction to be sent to Nick, he will forward to Assoc.

	
	

	
	Conclusions:

	
	Previous year due by 9/1, Current year is due by end of September.

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	Dashboard
	Romary
	

	
	Discussion:

	
	Member surveys keep asking for presentations on tools.  Suggestion: post to web, framework of general tools.

	
	Nick discussed a new “process risk assessment” presentation developed by Aero Jet.  He will ask Aero Jet to release this presentation ASQ 605 use.

	
	Conclusions:  Peggy needs volunteer dinner meeting presenters on Business TOOLs.

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	Terri to update form online with NA for Tricon tour.
Peggy requested Nick send a reminder to Kevin for Past Chair appreciation cert and letter to all volunteers.
	
	

	
	
	
	


	Satisfaction
	L'Amoureux Rood
	

	
	Discussion:

	
	Christy and Pam presented the 0605 Membership Survey Summary.  How can the data be used to assist the board for the new year?  Suggested that Volunteer Chairs will take on the specialty chair, brainstorm ideas for next meeting how to improve member participation.  

	
	

	
	Conclusions:

	
	See attached document for assignments.

	
	Action items:
	Person responsible:
	Deadline:

	
	Pam and Christy sent a sign up for the lead of these brainstorming groups.
	
	

	
	Each appropriate Chair Person will lead the survey brainstorming.
	
	


	Open Discussion
	Chairs
	

	
	Discussion:

	
	Decision made, membership meeting is every third Thursday and the Board meetings will be 8 days prior on Wednesdays.

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	Next meeting will be 9/12 at 5:30 pm at Delta Dental.
	
	

	
	
	
	

	Additional Information

	

	Resource persons:
	

	


	Survey Topic Areas

	Analysis and Recommendations Sign-up

	
	Topic Lead
	Topic Member 
	Topic Member

	· Section Meeting Logistics
	Peggy Romary
	Russ Whitney
	Cyrus Hoseini

	· Section Meeting Content
	Peggy Romary
	Russ Whitney
	Cyrus Hoseini

	· Special Interest Groups
	Pam Rood
	Natalie Vollrath
	Kristi L’Amoreaux

	· Training & Certification Study Groups
	Sue Collins
	Sara Wohlfrom
	Eileen Clark

	· Section Website and Communication
	Terrie Madruga
	Sara Wohlfrom
	Kristi L’Amoreaux

	· Member Overall Section Value
	Nick Tovar
	Cully Massey
	Kristi L’Amoreaux *


* continue survey and develop metrics for satisfaction

Next Steps:

1. Signup for one or more survey topic area(s), be a lead or a member 

2. Individually review survey results 

3. Meet with other topic area member(s) before next board meeting.

4. Define 2 – 3 recommendations for improvement, viewed as feasible and valuable, to develop and implement in 2007-08 and first action steps.

5. Present topic area recommendations at next board meeting. 

