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                      ASQ Section 605 Board Meeting Notes

August 22, 2006
	Chaired by Kevin Van Dewark   5:30  @ Scott’s Seafood, Folsom

	CURRENT

	X
	Kevin Van Dewark
	Chair

	X
	Nick Tovar
	Chair Elect

	X
	Linda Dodson
	Treasurer

	X
	Holly Gailey
	Secretary/Historian

	A
	Rod Reinchuck
	Region 6 Director

	N
	Rob Saunders
	Certification

	X
	Peggy Romary
	Programs & Surveys

	X
	Sara Wohlfrom
	Newsletter

	N
	Terrie Madruga 
	WebMaster

	X
	Sue Collins
	Education

	X
	Teresa Lanta
	Audits

	X X
	Kristi L’Amoreaux, Pam Rood
	Membership 

	X
	Russ Whitney
	Recruiting

	N
	Michael Barham
	Placements

	X
	Cully Massey
	Publicity

	X N X X
	Susan Harris, Rob Saunders, Russ Whitney, Peggy Romary 
	Past Chairs


X = present
N = notified Board of absence ahead of time

A = absent

Guests:  John Bowles 

Purpose of Meeting:
· Strategic planning for coming year
· Discuss ideas for events

· Define preliminary SMPs

Introductions
· By name, profession, position on Board
SMP Review
1. Facility tours – goal to be kept at 2

a. New member survey indicated some interest

2. Monthly membership meetings – goal to be kept at 7

3. Satisfaction of values at meetings – goal to be kept to current 9 measurements; need 3.5 out of 5

a. We get ~ 70% responses to surveys at end of each meeting/workshop

b. Keep surveys at meetings

4. Provide Information Desk at meetings
a. Testing, class, seminar information

5. Placement

a. Strike as SMP; will no longer provide printouts of available jobs at monthly meetings

b. Will keep jobs posted at web site

6. Introduce new attendees at meetings

a. New goal = 9; at least one new member at each meeting

b. Counts in past may not have been accurate

c. Kevin will do introductions 

7. Send welcome emails to new members – goal to be kept at 100% (based on effort)

a. Provide coupon and links to web site

b. Regular mail to be used only if no email address provided

8. Invite new/transferring members to meetings (based on welcome emails sent out) – goal to be kept at 10%
a. Counts in past may not have been accurate

b. Often delays in transferring membership
c. Will use an ongoing, updated list of new members; if absent at meeting, will send a reminder email invitation

9. Recruitment – goal to be kept at 1

a. Invitations to companies to join ASQ

b. Currently no measurement is taken as to success

10. Publicity – keep goal at 5

a. Will send out meeting notices in advance, regardless of whether agendas are ready

b. Cully will copy Kevin on all submissions

c. Previously used only free avenues of publicity
d. We can submit only; cannot control publishing

11. Web – Keep goal of keeping web current 12 out of 12 months

12. Relate programs to survey suggestions

a. Could use Survey Monkey

b. Measure whether at year end we satisfied previous year’s survey results 

i. SMP wording is important

13. Training – keep goal at 2
a. Classes and study groups

14. Newsletter  

a. Strike as SMP; no added value

b. Web site fulfills SMP requirement

15. Create baseline budget and track - keep

Discussions

·  Should Section include a focus on community charity (e.g., Quality Kids, Toys for Tots)
· Will ask membership
· Should we survey leaving members as to why they left?

· No decision made

· Should we survey members to find out why they don’t attend meetings regularly?

· No decision made

· Should we use money we have for membership – e.g., lending library, raffles at meetings?

· No decision made

Action Items

	
	Item
	Assigned to
	Due Date
	Status

	1. 
	Reserve room and pay deposit for 8/22/06 strategic planning dinner
	Kevin
	
	Closed

	2. 
	Did not mailing out newsletter disenfranchise any members?
	Cully
	
	Closed [as of these minutes]

	3.  
	Discuss drawing at each meeting (e.g., Starbucks gifts) based on business cards collected at beginning of meeting
	Board
	9/12/06
	Open

	4. 
	Is Information Desk at monthly meetings responsibility of Programs or Education?
	Board
	9/12/06
	Open

	5. 
	Consider budget for Publicity
	Board
	9/12/06
	Open

	6. 
	Further discussion on including a focus on community charity as SMP
	Board
	9/12/06
	Open

	7. 
	How will we measure membership as a benchmark, compared to other sections?
	Board
	9/12/06
	Open

	8. 
	Review draft SMP
	Board
	9/12/06
	Open

	9. 
	How should Board materials be stored/where?
	Board
	9/12/06
	Open

	10. 
	Word SMP for relating programs to previous year’s survey results; for Board vote
	Kevin
	9/12/06
	Open

	11. 
	Upload information to Share Point – research
	Kevin
	9/12/06
	Open

	12. 
	Submit SMP
	Kevin
	September
	Open

	13. 
	Add question to new member survey to help measure success in sending recruiting letters to companies
	Kristi 
	9/12/06
	Open


Next Board meeting:    9/12/06
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