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                      ASQ Section 605 Board Meeting Notes

April 18, 2006
	Chaired by Susan Harris   5:30  @ Delta Dental

	CURRENT

	X
	Susan Harris
	Chair

	X
	Kevin Van Dewark
	Vice Chair, SMP

	A
	Teresa Lanta 
	Treasurer

	X
	Nick Tovar
	Chair Elect

	X
	Holly Gailey
	Secretary/Historian

	A
	Frances Hill
	Region 6 Director

	A
	Rob Saunders
	Certification

	N  X
	Sue Collins / Cully Massey
	Programs & Surveys

	N X N
	Linda Dodson / Cindy Frisby/Sara Wohlfrom
	Newsletter

	N
	Terrie Madruga
	WebMaster

	A A  X
	James Crawford/Andreea Hurduzeu/ Kevin Van Dewark
	Education

	X
	John Bowles
	Audits

	X N
	Kristi L’Amoreaux, Pam Rood
	Membership 

	A
	Russ Whitney
	Recruiting

	X
	Michael Barham
	Placements

	A
	Ricki Adams
	Publicity

	A A N
	Rob Saunders, Russ Whitney, Peggy Romary 
	Past Chairs


X = present
N = notified Board of absence ahead of time

A = absent
Committee Reviews

· Secretary/History

· Roll was called

· SMP Update

· Achieved 100% of tours this quarter

· Achieved 150% of training

· Achieved 67% of newsletter

· Achieved 100% of budget

· No data yet on recruitment (goal=1)

· Achieved 56% satisfaction and value survey

· Exceeded goal for introductions of new people at meetings

· Achieved 6% of new/transfer members at meetings  
· Achieved 80% of publicity goal

· Achieved 75% of web 

· Achieved 14% of placement printouts at meetings
· Exceeded goal for placement 
· Achieved 71% of value of information at meetings

· Achieved 100% of welcome packages

· No achievements yet on surveys

· Treasurer   (by email)
· All reports were sent to Board
· Certification Chair

· No update
· Programs

· New sound system will be used for the first time at the April meeting 
· 38 people have signed up for the April meeting
· No replacement yet identified for Programs Chair

· Newsletter
· Upcoming newsletter will contain meeting flyer and Chair’s comments

· Kevin will do a book review

· Sara and Linda will no longer be on the committee after June
· Webmaster  
· No update
· Education

· No update
· Audit Chair

· Audit will be done in July
· Membership  
· Welcome package contains welcome letter, website information, meeting flyer, coupon for free first meeting, volunteer opportunities, new membership survey
· No surveys are coming back; incentive needed for returning them (e.g., certificate for free meeting, drawing entry)

· Cost of each mailed packet = 60 cents postage – About 2/3rd of new members receive their Welcome packet via email

· Evaluated of goal of survey; currently not capturing any metrics re any responses
· Could include stamped envelope survey; could make survey available on-line

· Discussed potential use of tool such as Survey Monkey; cost effectiveness

· No changes will be made to this year’s welcome package; changes will occur in fall

· Kristi presented an updated survey form that she and Pam had put together; excellent ideas to capture needed data and make survey more meaningful

· Boosters 
· No update
· Placement

· 2 jobs posted in March
· 2 jobs posted in April
Discussions
· All Board members are challenged to refer 2 new people to ASQ by end of June, 2006

· ASQ has announced a change to email ‘opt out’ policy; more changes anticipated

· All Board members will continue to look for a replacement Programs Chair
Action Items

	
	Item
	Assigned to
	Due Date
	Status

	1. 
	Write own Board position description
	Each Board member
	5/16/06
	open

	2. 
	Terrie’s picture needed on web page
	Terrie
	
	open

	3. 
	Consider best way to determine interest in focus groups and ways of execution
	All; Pam is lead
	
	open

	4. 
	Email program suggestions to Sue
	All
	
	open

	5. 
	Existing survey for programs will be downloaded and distributed at next meeting; next year’s programs will be based on results
	John, Terrie
	
	open

	6. 
	Follow-up to Survey Monkey questions:  availability of prototype, data confidentiality, link.  Use of survey tool at ASQ national.  Any other freeware available?
	Kristi
	June
	open

	7. 
	Four Board members will sign appropriate bank documentation for account access  
	Susan, Linda, Nick, Kevin
	
	open


Next Board meeting:    May 16, 2006  (note date change – already updated on web before these minutes disseminated)
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