	

	ASQ Section 605 Monthly Board of Directors Meeting
	2/10/2008
6:00 PM

Delta Dental Conference Room – Rancho Cordova

	

	

	Meeting called by:
	Natalie 
	Type of meeting: 
	ASQ Section 605 08-09 September

	

	

	Invited:
	ASQ Section 605 Leadership and Volunteers

	Attendees:
	Frank, Natalie, Kristie, Jim, Sue, Matt, Sylvia and Sara

	Unable to attend:
	Peggy, Rob, Russ, Terrie

	Please read:
	

	Please bring:
	

	Delta Dental supplied one time call in number. 877-668-2377, meeting # *510-923-2448*

	Agenda

	

	Welcome
	Natalie
	

	“Pam Rood” <pamela.rood@novartis.com>; note correct from pam. to pamela.
Wayne Thomas ( Wayne please provider your email address and a day phone number)

	Meeting Management:
Nothing new.

	Minutes and Outstanding Action Items
	Sara
	

	Updates from Pam to correct names. 
With updates minutes are approved.



	Previous Months Action Items:

	Transition Workflows:

We will continue to work on this through the year.

Sara presented a rough draft of the secretary notes. Natalie will send appropriate format to Sara.
Natalie had a verbal draft of the chairmen’s duties.

Survey – Kristi received email Shirl’ Furger (ASQ Assoc) response to several questions.

Teleconference options – i-Linc is used by Assoc, they can order us a calling card.  Kristi will get back to Shirl to clarify that this is for phone calls, as Sue was concerned this was Video access only.

Survey – Shirl confirmed the survey results are loaded the section’s SharePoint website.  Kristi will confirm with Shirl when the data will be available.  We can then possibly leverage off this results to see if we could focus our questions.
Should we hold off on our survey until results are in or send out our own.  Input from the group states go ahead.  We want to revamp the order of the questions to hopefully draw more members in to wanting to respond.  Kristi will work to Pam and other volunteers to review previous questions and hold the key indicators, new questions and possible frame for the future.  Sara will be part of the team to review questions.
World Conference – Policy to be created, 

Per discussion BOD wants to make the per person cap of $1500.00, making the total out put by the section 3000.00.

Sue & Natalie will research fees confirm estimated.  
BOD voted on the cap (approved) and will revote if estimates are higher.

Vote passed with the 1500.00 not to exceed 3000.00 for the section and will be reviewed if the estimates come in at a really higher value.

This will be a policy that may need to be revisited annually as the cost of living increases.

	Monthly Updates 
	Various Chairs
	

	SMP 2008-2009: 
	Natalie & Sue
	

	Sue suggested that the SMP updates are made by each chair during monthly updates.  Sue will send out the most current version before each meeting to BOD.   BOD agreed to new process.


	Treasurer:  
	Frank
	

	Frank suggested that the dinner meetings be offered free to the active BOD members.  

Natalie put to a vote, Sue seconded.  Proposal passed.  
Frank had a question regarding the ASQ 605 Mailing Address; Frank will have address transition from Linda’s home address to his own.
Sylvia completed the mid-year audit, with a positive result.



	Programs: 
	James
	

	February – Effective Presentations Made Easy, by Dean Rood.  Meal info loaded to web today.  Dean will need a room to prep early, Jim proposed Big Sur room and will confirm with Peggy.
March – Saturday Morning Championship Job Search Team, Rose Elly, owner of the company.
April – Paul Turvey from Genotech (april or may)
May - Open

June – Open



	Recruitment:
	Russ
	

	No updates available.


	Membership:
	Kristi & Pam
	

	14 new members.
Matt asked if we (or ASQ) tracked why the new members joined.  Pam & Kristi state the previous survey did not have enough of a response to trend.



	Web:  
	Terrie
	

	We are now on “Go Daddy” server.  Same web address currently but will be updated to .org.

Every Chair is to look at the current web pages as they relate to each area and email Terrie the appropriate changes.

Natalie, Matt and Frank need password to start editing.


	Certification & Re-Cert: 
	Rob 
	

	No updates available.

	Education: 
	Matt
	

	CQM/OE, Matt has interested 1 person interested; Matt will send an update to Natalie for Monthly Blast.  

Pam will work to start the CQA class in Vacaville March.  Pam will confirm with company that they will allow her to continue the class in the office.  

 

	Placement: 
	Michael & Wayne Thomas
	

	Do to web issues, we are just catching up on the postings, Michael and Wayne to work together on transition of duties with assistance from Natalie. 

	New Business
	Chairs
	

	

	

	Additional Information

	

	Resource:
	

	


Next BOD meeting March 10, 2009
Nest Dinner Meeting is February 19, 2009.
Action Items:
Jim will confirm with Peggy for the Big Sur room.

Every Chair is to look at the current web pages as they relate to each area and email Terrie the appropriate changes.

Kristi will set up call to review survey with Pam and Sara.

Sue will send out updated version of SMP to BOD members.

Natalie and Sue to review World Conference cost estimated.
