	

	ASQ Section 605 Monthly Board of Directors Meeting
	10/10/2007

5:30 PM

Delta Dental Conference Room – Rancho Cordova

	

	

	Meeting called by:
	Nick Tovar
	Type of meeting: 
	ASQ Section 605 Monthly Meeting

	

	

	Attendees:
	ASQ Section 605 Leadership and Volunteers

	Please read:
	Email Reports sent to your attention

	Please bring:
	Copies of Email Reports

	Kristi’s Call In Number:  (877) 668-2377

	Agenda

	

	Welcome
	Natalie
	

	Attendees:  Nick and Kristi by phone.  Natalie, Linda, Pam & Sara.  Received email updates from Peggy Romary, Russ Whitney and Sue Collins

	New Introductions
	Any Visitors or New Chairs
	

	None

	Announcements - Minutes
	Sara
	

	Motion to approve minutes, approved.

	Chair Reports – SMP
	Various Chairs
	

	SMP:
Information Desk:  Per SMP Teresa Lanta was listed to handle this, has that been confirmed?  Teresa has not responded so we are looking for a volunteer to take this on.  Maybe if we keep the information to ASQ application, some standard Quality Books, and the current Quality Progress it would be maintainable.  Nick offered to be the person to store and have the information available at each meeting.  By sharing the responsibility between Nick and Susan, Nick feels this is do-able.  
Per previous meeting discussion, Number 1 and 2 items (Meeting and Tours) would be blended to one so that if we had a tour issue we could substitute a meeting without missing the Tour goal.  Per Tim (District 6 Chair) ASQ Headquarters considers this merging to be a concern.  We will make the Tours to 1 and meeting will remain 7 so if an issue on tours comes up we are covered.  We will still hold 9 events for the year.
Activity 7 is changed to July to June, Fiscal year.  Also change Kristi’s name to Pam Rood.  

Nick will make changes to spreadsheet and resend to 605 board and ASQ Home office.

	Presentations:  Cal ISO Tour for November is confirmed.  3:45 to 5:00 will be multiple tour groups.  Other months appear to be moving along.
October (Quality Month) Meeting:  ASQ 605 is offering the meeting with a free dinner.  So far per Nick and Linda we have approximately 40 people coming to the meeting.  However, the final week usually has many more people signing up so we expect a high turn out.

	Recruitment:  No activity as yet for the 2007-2008 membership.  Looking for ideas.

	Treasurer:  As of last month’s statement, we have $46,000 and change.  Linda transferred $1147. plus some change to bring one of the CDs to 5000 to allow for higher interest with a shorter term.  Linda completed the annual operating budget and Nick has sent it to Headquarters.

	Membership:  We have 8 new members in our section this month.  For the SMP new membership number from July to current, Kristi will send to Pam, and Pam will forward to Sara, Natalie and Linda.
Education:  Study Groups progressing - currently have CQA and CQIA.  CQA has 4 attendees and CQIA has 2 attendees.  Working with Jerry Mariani (Six Sigma) &Chris Moore (Quality Tools) to deliver two training sessions.  

Hope to have budget approved to offer a free ASQ dinner to Study Leaders in appreciation for volunteering their time to CQA & CQIA sessions for 2006-2007.  Sue submitted budget to Linda Dodson for approval.



	Conference Report
	Peggy and Pam
	

	High energy, some sections had huge membership, but other sections have only about 30 members.  However, the membership meetings participation is about average.  Home office received input from Sections, have “lessons learned” discussion board to share with the section boards.  Pam states she feels we are on track as far as suggestions for member participations, webcasts, more training groups and specialty groups.  We need to find other ways to get to the members who do not participate with the monthly meetings.  Sections asked Home office, why are the Webcast meeting/presentations limited to approximately 25-30.  Home will review their policy.

	Survey Analysis
	Kristi – Team Leaders
	

	Special Interest Groups – had a meeting and came up with a Round Table discussion for the February Membership Meeting, asking for contacts, needs or wants.  Pam met the chair of the ASQ Bio-Medical Group, he would be interesting in participating if there is any interest.  Barry Craner is even willing to participate in the beginning in the February to get the membership involved.  Pam will ask Barry to come to the November 7 or January 9 BOD meeting to discuss Special Interest Groups.

	New Business
	Chairs
	

	

	Additional Information

	

	Resource persons:
	

	Linda asked Nick if he had sent the letter to Wells Fargo to have Natalie added to the checking account.  Nick notified the bank, Natalie will contact Rhonda Cassy with Wells Fargo to have the updates made.


